Maidstone CAN Chat 17/02/2025 @ Craft Brewed

In attendance:- Bernie Cumberland, Jo Terry, Neil Nixon, Polly Williamson, Duncan Edwards,
Sally Edwards, Glyn Williams, Lynn Bryant, Guy Tanner, Anne Dawes, Vincent Jasper,
Richard Conyard, Irene Waterfall

Station Adoption

A team of us visited the Maidstone West Station prior to the MCAN Chat and this proved
interesting and will be helpful in making the decision on adoption. Duncan will put together a
note on our findings shortly to help us with the process on whether adoption is for MCAN or
not.

Our thanks to Gary and Matt from the Kent Community Rail Partnership and Southeastern
for giving up their time and educating us on the site and what may be possible.

Some key points are

A currently tended garden area (triangular section at the end of platform 2)

A much larger very overgrown area which may prove too much for us at least at this stage

A couple of rooms for event/exhibitions etc on an ad hoc basis

Space for Ad Boards

Rail Anniversary 200 years this year and individual stations celebrating and we could be part
of that celebration?

We need to find the right proposition for MCAN in terms of time/resource

A small subscription of £30+VAT to The Kent Community Rail Partnership provides access
to potential grant funding.

Watch this space!

Maidstone Big Day Out

14th June 2025 - A date for your diary

Richard Conyard provided us with a further update on this exciting event. This is all about
celebrating and shouting out about all the local green spaces in the Borough of Maidstone. A

day-long festival of coordinated events run by many local groups/organisations.

Now over 30 organisations have signed up to undertake events in their local green spaces.
The aim is for 60-70

Press Release done via MBC to promote the Day and to encourage interest in celebrating
Maidstone's green spaces.



MCAN in partnership with MBC are the catalyst for this event rather than the organisers as
such

Each organisation taking part is responsible for their event incorporating everything from
advertising the event through their own Social Media etc albeit MBC do have a website
showing what is going on. Any necessary risk assessments and appropriate insurance are
again down to the organisations.

Mention made on getting schools possibly involved to create further interest. Susie
Hammond at KCC was named as a contact in this regard and she will be approached for her

thoughts.

The day can only benefit if we all explore our networks and make sure we engage with as
many people as possible to spread the word.

14 June 2025 is the date for your diary!!!!

E Waste Warriors and SUEZ Recycling
KCC have funding across Kent to support this initiative to improve the recycling of electricals

Suez Waste Company delivering initiatives into the community and hopes to align with The
Repair Cafes.

Aiming for clearer communication on where items can be recycled and 3 workshops
(minimum) across the borough of Maidstone are planned in 2025, 9 in Kent.

Team Repair Kits going to 5 Maidstone schools as a pilot culminating in a Repair Cafe Event
on 29 March 2025 at New Line Learning.

We are looking to foster relationships with schools to get youngsters involved with our aims
and be great to get recycling into Lockmeadow. A mention of getting a full-blown recycling
truck into the Repair cafe was mooted.

Great interest from youngsters in Team Repair so some sort of apprentice-type scheme is a
possibility. This is to be explored by the Committee.

The initiative is really useful to get things started, but we can also maintain the momentum of
repair (through the repair cafe) and recycling (through Maidstone CAN) working with KCC
and MBC and their contractors.



A big effort in March to support the KCC E-waste warriors initiative and then for our April
Repair cafe (to be confirmed) to support the first SUEZ recycling initiative. Demelza will also
be part of this seeking to achieve repairs that can then be sold in their outlets.

Litter Picking

The litter-picking team meet regularly and undertakes sterling work

Ouir litter pick scheduled for 23rd March will sit nicely into The Great British Spring Clean
running from 21 Mar to 6 April.

Repair Cafe/Team Repair

Some useful stats prepared by Sally demonstrate the RC is the jewel in the crown of MCAN
and effort in this activity can only benefit all the other facets of MCAN

650 items repaired in 2024

Every Repair Cafe event achieves a significant percentage of repairs with a relative minority
of items not repairable.

Only 30 repairs off the 1,000th item and this will be achieved at our March event. A prize for
the 1,000th item will be provided. Any ideas welcome for what that prize could be although
Gift Vouchers may be the safest bet.

A Seed Swap will be there in March

Team Repair is now scheduled throughout the whole of 2025. Some cost is necessary as the
kits are expensive but this is heavily subsidised by KCC & MCAN

Some no-shows do feature and experimenting with ideas to avoid this happening.

Other items rather than the kits will also be brought in to see how those activities engage the
youngsters ie dismantling PCs.

Future Events

24th Feb - Committee Meeting (anybody is welcome to email us at
MadstoneCAN@Gmail.com with things that they would like the committee to discuss.
1st Mar - Repair Cafe

17th Mar - MCAN Chat @ Craft Brewed 7pm
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